LEEDS CIVIC TRUST

(Charitable Incorporated Organisation Charity No. 1014362)

ANNUAL GENERAL MEETING
5.45 p.m. Monday, 24th February 2025 (Doors open 5.30pm)

Venue: The Met Hotel
AGENDA

Welcome by the President Jeremy Burton
1. To receive apologies for absence
2. To approve the minutes of the previous AGM held on Monday 19t February 2024
3. Toreceive and, if approved, adopt the Annual Review for 2024
4. To receive and, if approved, adopt the Trust’s Statement of Accounts
5. To elect the President
6. To elect Council Members
7. To elect the Treasurer
8. To appoint the Independent Examiners of the Trust Accounts
9. To approve an amendment to the constitution

10. Any other business

POST AGM DISCUSSION

Following the AGM there will be a refreshment break with drinks and canapes. This
will be followed at 7.00 pm by a panel discussion celebrating the Trust’s Blue
Plagues scheme which saw the unveiling of our 200th Blue Plaque in 2024, and a
wider discussion about the role of plagues in telling the story of a place. The Panel
will include:

Lucy Moore: Trustee and Chair of the Heritage and Culture Panel (who will chair the
discussion)

Richard Butterfield: Partnerships Team Leader, Historic England

Abigail Marshall Katung: Lord Mayor and co-chair of the David Oluwale Memorial
Association

Susan Pitter: PR Communications and Partnerships Consultant and Author of the
Leeds Civic Trust Blue Plaques Review

Dr Kevin Grady: Former Director of Leeds Civic Trust



Notes to Agenda Items

QUESTIONS AND DISCUSSION
Given time constraints, the chair will prioritise questions submitted in advance of the meeting
but may take questions from the floor should time allow.

VOTING
Voting will take place by a show of hands or, if notified prior to the meeting, by proxy.

Item 5 Election of President
Jeremy Burton is willing to continue in office for a further year should members so wish.

Item 6 Election of Council Members

Council comprises up to 12 elected Trustees. Trustees are elected to serve for three years. They
are permitted to seek re-election allowing a maximum of nine years of continuous service,
following which they must step down for a year.

This is the third year under the Trust’s new constitution (Charitable Incorporated Organisation)
and as such none of the Trustees have served for nine consecutive years.

However, there is still a requirement that a third of Trustees (4) retire at each AGM though they
can seek re-election.

The following three Trustees have decided to step down and are not seeking re-election:

e Claude St Arroman
e Jane Taylor
e Richard Voss

To fulfil the terms of the constitution, a fourth member of the Trust is required to step down but
my seek re-election. Two members are equally long serving. Following discussion, Hannah Beard
has agreed to step down but is seeking re-election.

Consequently, up to three vacancies exist this year. Valid nominations will be reported to the
meeting. Elections will take place should the number of nominees exceed the number of
vacancies.

Item 7 Election of Treasurer

Robert Solyom was elected as Treasurer at the last AGM and, with the support of Council, is
willing to continue in office for a further year should this be the wish of members. On election,
the Treasurer automatically becomes a Trustee.

The procedure for electing members to positions covered by agenda items 5-7 are outlined in
the covering letter.

Item 8 Appointment of the Independent Examiners of the Trust Accounts

Following discussion, Council is recommending to the members that the current independent
examiners, who have served the Trust for many years are not reappointed and that Thomas
Coombs, an accountancy firm with considerable experience in the charity and which has a Leeds
office should be appointed to take their place.

Item 9 To approve an amendment to the constitution

In the Leeds Civic Trust Constitution, our governing body (the Board of Trustees) is referred to
as “Council.” Council feels that this term is anachronistic and leads to confusion with Leeds City
Council. It is therefore proposed that all references to Council in the articles of association are
replaced with “Board of Trustees”, which is the standard term used by the Charity Commission.
This is a minor amendment that does not require the approval of the Charity Commission, but
we are seeking approval of the membership for this change. This requires 75% of the members
present to support this change.



